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ITINERARY

PART ONE:



Day One Itinerary

7 am: Picked up from Kolkata, West Bengal by Mukti volunteers

10:30 am: Arrived in Raidhigi, Sunderbans for lunch

11:30 am: Motorcart ride around villages of the Sunderbans

1:30 pm: Toured Jogendrapur High School

3:30 pm: Toured Nagendrapur High School

4:00 pm: Met with Mukti volunteers and local parents and children

5:30 pm: Toured villages by riverboat

6:00 pm: Visited a recently purchased plot of Mukti land

7:00 pm: Discussion with Mukti officers over dinner



Day Two Itinerary

7 am: Woke up to sunrise

8 am: Wonderful breakfast with the Halder family

8:30 am – 12 pm: Visit five coaching centers by motorcart

12 pm: Left from Raidhigi for Kolkata



CURRENT PROJECTS

PART 2:



(1) Book Bank

Students Reached: 2,500 sets of textbooks were disbursed in 2007

Funds: Asha provided $9,438 for textbook disbursement

Demographics: Below is the breakdown of students who received 
textbooks in 2007

2007: Textbook Disbursement

Class wise student break up

V, 224, 9%

VI, 402, 16%

VII, 338, 13%

VIII, 345, 14%
IX, 389, 15%

X, 490, 20%

XI, 328, 13%

XII, 8, 0%
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(1) Book Bank

2007-2008: Book Library Construction

Construction: I visited the plot of land that the book bank will be 
constructed on. The first brick will be laid on Sunday, March 30

Purpose: The library will be a study space for students and a resource 
center for adults 

Funds: Asha provided $12,225 for book bank construction in 2007

Request: Mukti is requesting an additional $750 for solar lighting for the 
library – the local government has offered to support the remaining $750



(2) Coaching Project

Observations

Purpose: Morning tutorials that supplement the education students 
receive in government schools

Students: 800 students are taught over 8 coaching centers. Most 
children are living below the poverty line. The day I visited many 
students were attending a local geography competition 

Teachers: There are 16 teachers, so the student-teacher ratio is 50:1. 
For most instructors, teaching at the coaching center is their primary 
source of income

Facilities: Most of classes are taught in government schools. 
However, the schools themselves are often in poor condition. Lack of 
proper lighting and overcrowding are my two primary concerns with 
the facilities



(2) Coaching Project

Proposed 2008 Budget – Asha Yale

Quantity

Rs. USD (40:1) Number of Units Rs. USD (40:1)

Teacher's Salaries 18000 $450.00 16 teachers 288000 $7,200.00

Teaching Materials 3375 $84.38 8 classrooms 27000 $675.00

Exercise books, blackboard, chalk

Teacher Training 625 $15.63 16 teachers 10000 $250.00

325000 $8,125.00

TotalUnit



FUTURE PROJECTS

PART THREE:



(1) Vocational School

The most important observation 
from the site visit was that 
primary, secondary and even 
higher education was not always 
translating to employment. 

Too many educated students are 
without jobs because they have 
no vocational training or test-
taking preparation. I believe 
vocational training is critical for 
the development of region

Potential Modules Include:

•Welding and fabrication
•Hand pump mechanism training
•Radio and television mechanics
•Electrical technician
•Repairing of cycles/motorcarts
•Dressmaking and designing
•Watch servicing and repairing
•Beautician and healthcare
•Computer hardware repair
•Refrigerator and air conditioning repair
•Land phone and mobile repair
•Photography and videography
•Repairing and maintaining diesel engines
•Hospital assistant



(2) Test Prep Program

A program to prepare students to take the PSC (Public Service Commission 
exam), the SSC (School Service Commission exam) and the WBCS (West 
Bengal Civil Service exam)

It would most likely be offered in Raidhigi to college students in the town

Quantity

Rs. USD (40:1) Number of Units Rs. USD (40:1)

Tuition 500 $12.50 50 students 25000 $625.00

Teacher's Salaries 8000 $200.00 4 teachers 32000 $800.00

Office Administrator 2000 $50.00 1 admin 2000 $50.00

Rent 2000 $50.00 1 building 2000 $50.00

Study Material/Misc. Expenses 80 $2.00 50 students 4000 $100.00

Expenses 40000 $1,000.00

Net Expenses 15000 $375.00

TotalUnit



CONCLUSIONS

PART FOUR:



Summary of Site Visit

Excellent two day trip to Sunderbans

Coaching project and book bank are making an 
impact

Future ideas include solar, test prep and vocational 
training

The hospitality and care I received was overwhelming. The natural beauty is 
breathtaking. That said, the lack of infrastructure, public health and stable sources of 
income are very real challenges. Mukti has an important role to play in addressing 
these problems

Mukti has touching thousands of lives on a shoe-string budget. Asha should feel 
proud to be a part of their success. I recommend we continue this partnership in 2008 
and many years into the future.

The vocational school will require deeper research. However, a test prep program for 
local students is a great way for us to deploy future funding for Mukti. Also, we should 
continue our dialogue about supporting solar lighting in schools, our library and in 
villages.


